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HOME ABOUT US VALUE MANAGEMENT TRAINING € CERTIFICATION NEWS EVENTS DOWNLOADS CONTACTS

World Class Value Management

PROMBTING VALUE MANAGEMENT, STANDARDS, TRAINING AND CERTIFICATION

VALUE MANAGEMENT

What is Value The Key Principles and
Management Benefits
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What is Value Management? Y

Value for Europe

Value Management is concerned with the creation of sustainable value,
whether that is focused on a product, a process, a project, an
organisation or on wider society issues.

= VALUE IMPROVEMENTS

= |n excess of 20%; including savings between 10 — 25%.

= TANGIBLE RETURNS

= On investment between 20 and 40 times the resource commitment are not
untypical.

= SIGNIFICANT BENEFITS

= |n terms of improved working relationships and organizational learning.
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The V4E is the European non-profit association for "
Training and Certification in Value Management nalu ol

» 1989-93 Origin: SPRINT Program of the European Union (Strategic PRogram
for INnovation and Technology Transfer) to enhance the European infrastructure
for innovation through transnational networks.

History » 1995 VM Handbook published
* 1999 EN 12973 published in English, 2000 in German.
« 2000 Foundation of the EGB as an informal committee
» 2004 Formal registration of the EGB (former V4E) as an organization in Paris

« Common European Value Management Standard

« Common European formation and certification system, its supervision, quality
monitoring, development, deployment in Europe

* Representation of European countries in global VM Topics

Objectives
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VAE - 10 countries with status “Full member” and ) ¢
countries with status “Observer” and “Applicants” il

Austria Slovenia
FM 2000 Applicant
United Kingdom Sizzerlene
) Ao Applicant
EM 2000 ** FM 2000
Value for Europe M 2000
Germany
Observer
The Netherlands [ Italy Hungary
2004 FM 2000 2011
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Value for Europe

= President - Manfred Ninaus (Austria)
= Treasurer — Pierre Moriceau (France)

= General Secretary — Istvan Tarjani (Hungary)

= Contact:
— Dr. Manfred Ninaus

— manfred.ninaus@valuemanager.at
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Training and Certification System Y

Value for Europe

www.valueforeurope.com

PVM Recertification
every 4 years

L VM

Facilitation and doc -

umentation of at

least 2 VM stud:
0 © SIS T'TT Tramn the
Q Trainer (4 days)
q | | Contimuous Facilitation

of VM Projects
L PVM
n g Exam + 2 VM studies
D 5 facilitated by 2 PVM VM3 Advanced 2
Q_‘ = (QVA 15 not required Course (3 days)
K y for PVM route)
l l l VM2 Advanced 1
Course (3 days) Abbreviations

PWVM Professional in Value Management
. TWVM Tramner in Value Management
QVA QVA Qualified Value Associate

Participation in

2 WM Case Studies
VM Case Study
VM1 Foundation

Course (3 days) Continuous Professional Development

Knowledge
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Value for Europe

COURSE INPUT

MAIN FOCUS

OUTPUT

OUTCOME

work » Understanding VM and VE and the Enhanced support for VS team
experience difference between them Support for VS leader
Post first » Understanding the requirements of Desire to promote VM
degree or designing a Value Study Desire to develop further knowledge
equivalent » Experience of key processes and skills
VM 1 Understanding « Emotional understanding of VM
basics » Awareness of personal behaviour
and team impacts
 Positive attitudinal and motivational
change to VM
 Increased contribution to VM activity
as a participant
VM 1  In depth knowledge of core tools and Able to co lead a VS within a familiar
techniques business environment
. » Know how to apply them with a team Assist in designing a value study
Developing stud ) .
VM 2 |ea\(;ingp;k?lls 41 Know how to design a Value Study Understand how to design a VM
» Understand personal development programme
needs Self initiated development
VM 2 + Understanding organisational Able to lead a value study within a
. strategy and culture familiar business environment with
Strategic . -
A » Development of cross sector skills limited support
application ) . .
. * Know how to lead in complex Ability to design a range of VM
VM 3 at policy/strategy : / _
and programme environments interventions
Select and match a VM team for a
level o
specific situation
Assist in designing a VM programme

www.valueforeurope.com
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Profile of a PVM Y

Professional for Value Management value for Europe
Minimum
experience(hrs)
Competences
PVM -practioner
Understanding stakeholder needs and the organisational/cultural context 40
Designing studies and assisting in VM programme design 40
Demonstrating promotional skills in a single business context through the 25

application of negotiation, and persuasion

Working with teams outside a workshop environment 20
Working with teams in a conventional or virtual workshop 120
Personal application of VM or elements of VM 70
Reporting and presenting results, promoting VM 25
Implementing results 20
Embedding, learning and developing 40
TOTAL 400
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Objectives of V4E and the standard EN 12973 **

Value for Europe

The Standard EN 12973 represents a consensus of views and
provides a benchmark of good practice.

= EN 12973 is designed to provide
= flexibility
= applicability in various organizational environments
= a framework for VM application
= description for Value Management approaches and a range of methods

= selection of the most appropriate methods
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Value for Europe

VALUE FOR EUROPE - VALUE MANAGEMENT TRAINING & CERTIFICATION SYSTEM
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\Value for Europe

STRUCTURE, CONTENT AND PROCEDURES MANUAL
for NCOs and Trainers in Value Management (TVM)

Fully updated Revision 2013-06
Issued by the European Governing Board of the Value Management Training & Certification System (EGB)
Paris, June 1, 2013
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Objectives of the national y &

CERTIFICATION BOARD CB Value for Europe

= Apply the System in accordance with the rules established by the V4E

= Ensure that professional standards are maintained

In order to realise these primary objectives, the CB shall

= Advise on qualification structures, standards and rules.

= Maintain the principals and standards of Value Management and facilitate
their evolution, in cooperation with the V4E

= Determine procedures and rules to apply in assessing individual applicants
and courses

= Ensure that professional standards are maintained by qualified people
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National certification body in Austria NCO Y

Value for Europe

[ lITF — institute fUr Innovations- und Trendforschung }
www.litf.at

O/I]TF Institut I Arbeitsbereich Wertanalyse I Leistungen | Forschung I Referenzen I News
1} T A \
| \

INSTITUTFOR || 4
INNOVATIONS-UND

TRENDFORSCHUNG H )mm
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Contact ) ¢

Value for Europe

lITR Institut fur Innovation- and Trendresearch

DI Dr. Manfred Ninaus

CEO
Kalvariengurtel 67/3/11
8020 Graz

Tel. Mobil: +43 650 4000 899
E-Mail: manfred.ninaus@iitf.at

Internet: www.iitf.at
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