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 IntrodcutionVMN Valuemanager Ninaus 

GmbH

 The European Training and Certification 

System 

 Further Value Management Organizations

 Examples of 

Value Management Practise
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COMPANY DEPARTMENTS -VALUEMANAGER NINAUS 

 Optimisation

▪ Product Improvement & Value Engineering

▪ Process Improvement & Value Stream Mapping

 Value Management – Organisational Development

▪ Value-based Decision Making

▪ Value-based Leadership

 Engineering and Manufacturing

▪ Technichal Engineering 

▪ Prototyping & 3D metal printing

 Innovation

▪ Innovation Management

▪ Service Design

▪ Trend research

 Digitalisation

▪ Digital transformation

▪ Digital business models

 Procurement

▪ Strategic Procurement

▪ Project Purchasing

 Offices in Graz (HQ), St. Stefan im Lavanttal, Villach
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Plus engineering and 

purchasing Partners

CORE TEAM & PARTNERS VMN VALUEMANAGER NINAUS
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Automotive

Aerospace

Railway

Medical

Consumer

Plant Industries

New technologies

Wood Industries

VALUEMANAGER NINAUS - BUSINESS FIELDS



THE EUROPEAN 

TRAINING AND 

CERTIFICATION

SYSTEM 
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VALUE FOR EUROPE V4E -WWW.VALUEFOREUROPE.COM
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WHAT IS VALUE 

MANAGEMENT?  VALUE IMPROVEMENTS

▪ In excess of 20%; including savings between 10 – 25%.

 TANGIBLE RETURNS

▪ On investment between 20 and 40 times the resource 

commitment are not untypical.

 SIGNIFICANT BENEFITS

▪ In terms of improved working relationships and 

organizational learning.

Value Management is 

concerned with the creation 

of sustainable value, whether 

that is focused on a product, 

a process, a project, an 

organisation or on wider 

society issues.
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Origin: SPRINT Program of the 

European Union (Strategic PRogram

for Innovation and Technology 

Transfer) to enhance the European 

infrastructure for innovation through 

transnational networks. 

1999

EN 12973 published in English, 

2000 in German. 

1995

VM Handbook published

2000

Foundation of the EGB as an 

informal committee and starting of 

VALUE for EUROPE

1989-93

Mission: 

• Common European Value Management Standard

• Common European formation and certification system, its supervision, quality monitoring, 

development, deployment in Europe

• Representation of European countries in global VM Topics

HISTORY AND MISSION OF VALUE FOR EUROPE
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CHAIR OF VALUE FOR EUROPE 

President

• Manfred Ninaus 
(Austria)

Treasurer

• Pierre Moriceau
(France)

General 
Secretary

• Istvan Tarjani 
(Hungary)

Dr. Manfred Ninaus

manfred.ninaus@
valuemanager.at
+43 650 4000899
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1. Re-Certification PVM

Participation in VM-Project

Steering VM-Project

Continuous Knowledge DevelopmentP
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VM Module 2

PVM
Train the 

Trainer

VM Module 3

VM Module 1

VM     Value Manager

PVM  Professional in Value Management 

TVM  Trainer in Value Management

TRAINING AND CERTIFICATION SYSTEM -VALUE MANAGEMENT



COURSE INPUT MAIN FOCUS OUTPUT OUTCOME

VM 1

work experience

Post first degree 

or equivalent

Understanding basics

• Understanding VM and VE and the difference 

between them

• Understanding the requirements of designing a 

Value Study

• Experience of key processes

• Emotional understanding of VM

• Awareness of personal behaviour and team 

impacts

• Positive attitudinal and motivational change to 

VM

• Increased contribution to VM activity as a 

participant

• Enhanced support for VS team

• Support for VS leader

• Desire to promote VM

• Desire to develop further knowledge and skills

VM 2

VM 1 

Developing study 

leading skills

• In depth knowledge of core tools and techniques

• Know how to apply them with a team

• Know how to design a Value Study

• Understand personal development needs

• Able to co lead a VS within a familiar business 

environment

• Assist in designing a value study

• Understand how to design a VM programme

• Self initiated development

VM 3

VM 2

Strategic application

at policy/strategy and 

programme level

• Understanding organisational strategy and 

culture

• Development of cross sector skills

• Know how to lead in complex environments

• Able to lead a value study within a familiar 

business environment with limited support

• Ability to design a range of VM interventions

• Select and match a VM team for a specific 

situation

• Assist in designing a VM programme

CAPABILITY FRAMEWORK AND QUALIFICATION STRUCTURE
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CERTIFICATE 

 TU Graz and Value for Europe have a cooperation

for theValue Management Certification System

 Participants of the lectureValue Management at 

TU Graz can apply for a VM1 Certificate after 

EN12973

 The application is carried out by the TU Graz 

lecturer
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VALUE FOR EUROPE IMAGE VIDEO

 Video Link   https://youtu.be/1nDpCoJeX8I

https://youtu.be/1nDpCoJeX8I


FURTHER VALUE 

MANAGEMENT 

ORGANIZATIONS
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SOV - SOCIETY OF VALUEMANAGERS - WWW.VALUEMANAGERS.ORG



SOV - WWW.VALUEMANAGERS.ORG
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VALUEMANAGERS SUMMIT 2022

▪ Date – 11-12.10.2022

▪ Location – Grazer Exhibition Hall (Grazer Stadthalle)

▪ Tickets in Q2/2022 under www.valuemanagers.org –
large students discount

SAVE THE DATE!!! 
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▪ IITR – Institute for Innovation and Trend Research

▪ Headquarters of the competence center for value management in Austria

▪ Member of the European V4E (Value for Europe Board) for the European 

value management training and certification system

▪ Contact: manfred.ninaus@iitf.at www.iitf.at
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NATIONAL CERTIFICATION INSTITUTE - IITR



EXAMPLES OF

VALUE MANAGEMENT 

PRACTISE
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• Reduction of operational & management costs (20-40% cost reduction)

• Improvement of quality managementIncrease in resource efficiency

• Simplification of processes (reduction of processing times up to 10 - 30%)

• Reduction of overhead (up to 25% cost savings)

• Increasing the efficiency of order processing

• Optimizing construction costs and investment projects

• Increase in competitiveness on the market (increase in sales by 100%)
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▪ Ribbon extruder as 

technology leader in 

the market

▪ Most expensive 

product on the market

▪ Low in-house 

production share

▪ High number of 

product variants

COMPANY STARLINGER - STARTING POSITION - PRODUCT-RELATED VIEW
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Marktsituation

Strategic Focus

Implementing of 
new

development
methods

Set up of team
structure

Product
Optimization Value

Management

▪ Different teams - different approaches

▪ Lack of communication among the 

specialist departments

▪ Classic departmental thinking

STARTING POINT - PROCESS-RELATED VIEW

23



▪ Reduction of the production costs of the 

ribbon extruder by 10%

▪ Same functional fulfillment level as before 

the value analysis

▪ Maintaining customer satisfaction

▪ No loss of quality for customers

▪ Same plant availability as before the value 

analysis

▪ No loss of production quality (ribbon quality)

PRODUCT RELATED GOALS
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▪ Creation of team structures

▪ Methodical and analytical development 

processes

▪ Bring methodological competence to 

development teams

▪ To broaden the analytical way of thinking

▪ Create an open development climate

Six Sigma

Quality
Function

Deployment

Value
Management

Supply
Chain 

Managment

Project
management

PROCESSRELATED AND ORGANIZATIONAL GOALS
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▪ Requirements

▪ Project manager 

appointed

▪ team Appointed

▪ Resource estimation

▪ expense planning

Target 

definition

Team 

definition

Risk assessment
External 

Consultant

▪ What should be 

considered?

▪ What are the risks?

▪ What are we doing 

about it?

▪ Do we need support?

▪ Who could be our 

partner?

▪ What strengths does he 

have to have?

PROJECT PREWORK
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Basic methods and tools: 

moderation, project management, team building, leadership behavior

Project 

Plan 

Goals

Select 

team 

and PL

TARGET 

state 

Customer 

requests 

frame 

specificati

ons

Creative 

phase

Evaluate

and 

develop

concept

AS-IS -

analysis

functions

costs

F
acilitaio

n
TargetsPresent

ation

PROJECT START AND PROCEDURE
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▪ Open collaboration and involvement of all departments involved across 

the value chain increases innovation potential and project ownership

▪ More creative solutions are worked out

▪ Push for implementation increases

▪ Friction potential at interfaces leads through competent moderation in 

innovation

▪ All departments get to know your product better

CONCLUSIONS
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SERIES 3 AT EVG

Overview

DRE

Heavy duty wire 

straightening and cutting 

machine

Multi-track rotor 

straightening and cutting 

system

High performance 

automatic machines for 

straightening and cutting

RA-XE POLYCUT PCX

PROJECT VALUE MANAGEMENT EVG
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IDENTIFICATION OF VARIANTS PER MACHINE AND ASSIGNMENT TO MODULES
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VM Product Engineering VM Production Engineering

The savings potential: at least 25%

INTERMEDIATE STAGE IMPLEMENTATION PHASE
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OTHER EXAMPLES HOUSE DOOR HINGE

▪ When calculating according to variable costs

▪ Saving target 6% -> exceeded

▪ Conclusion was not achievable with intervention 

only at the site, since numerous optimizations 

have already been made

▪ Solution: Include the mother company 

for marketing

▪ Splitting the product line in outdoor and indoor areas

▪ Position anti-theft device (patented system) over 5% HK saving!

▪ 95% of the sold housebands are indoors and do not need anti-theft 

protection!
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OPTIMIZATION OF THE PURCHASING PROCESS

▪ Siemens with Bombardier Prefered Bidder

▪ Replacement of the existing ICE fleet

▪ Purchase volume 5 billion €

▪ Savings target of the indicative 

offer 30% by applying value management

▪ Virtually no new technical solutions

33



OPTIMIZATION OF THE PURCHASING PROCESS

▪ Optimization potential:

▪ Duty book "Purification“ – decrease requirements

▪ Start Price Negotiations - Monopolistic Position -> Overpriced

▪ Synergy effects with other modules (if less load in the wagon, then less large 

chassis)

▪ Result: 30% savings potential was exceeded
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YOUR NEXT STEP! –

START YOUR WAY TO A PROFESSIONAL VALUE MANAGER (PVM)
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CONTACT
VALUEMANAGER NINAUS GMBH &

IITR INSTITUT FÜR INNOVATION- AND 

TRENDRESEARCH

DI DR. MANFRED NINAUS

KALVARIENGÜRTEL 67/3/11, 8020 GRAZ

TEL. MOBIL: +43 650 4000 899

E-MAIL: MANFRED.NINAUS@VALUEMANAGER.AT & MANFRED.NINAUS@IITF.AT

INTERNET: WWW.IITF.AT

INTERNET: WWW.IITF.AT 
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